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SUBJECT: Review of Srecisl Pimel Supestion §-1563

Paul:
1e T have h“d o betler chinece to study your memormdum vhich Chief,
TSD hes cxomined :lso. Becouse § realized we would have to find the
cebusl brsis upon wilch this cose was judged, I located the officinal
rocord of the prococdings of the Srecial I ‘nel leeting of 23 August 1955.
such record Lo conboined din the obt: Acm,d nemorandum o Chairman, Jncentive

wirds hoorrd, doted 20 Septenbor 1955, cony attached,
2o My observ:otions mnd comionts now, for such considerstion as you

.
oy vish, are:

ce varas Loand 2 of your nemorondim appear fine.

Do Boeginning with rars 3 of your memorondum, I think that some 25X1A
modifications arc ncecessary to comply with the Tacts stated in the Panelts
Proceedings, in the sugpesterts wrowoqw, and the TSD initial evalustion.
Plesse nots the 2inél's swmcry in para 22 of the attached 20 September 1955
perorandmn end 3_'.\e,rt10111::’.1*1;.f the last two sentences: "Istimated first year
saving s were $L100 plus intangible benefitse TSS commentedthat the sug--
pestion wes one which will result in savings for many yearse." So, the beginning
of »~ro 3 would be chcllenped should I be asked to Produce the basis mon
irich the initiall cwnrd was moade.

¢o 4 find no evidence th-t the §11,830 tangible savings figurc
1:;(::-1tt3 oned in your pora 3 were actuslly used by the Speeinl Panel in
oeputing the waed. In fact the fipare st: wed in the report of the
mc:,t:.n{,( llO()} qlpght have been a nistake and meant to be $11,000 or
$11,830. In =ny cvent, you may wish to consider the follovmng type of
approachs

"3, Mo folloviing .d.m tes of first year savings f£urni shed
in the su pesterts ordlginad proposcl appeor perfectly valid:
- $1,116
- 5,28l
5y é@o
11 0
jﬁ 922, 25X1A
recognized the nerits of the swgester's
5 oY lu tion of 25 March 1955 says in
paxrt: U"The firmre of T year uucd by submitter represents
aprroxinately one=had.: ‘-Ai production in thig phase - possibly
1t omay be soncuhat node ,L".K Other statementsin the evaluation rel ateBXiK
to the v lue of this contribution vhen initially evalua ed arc:! "The dollar '

value of tine deloys incidoent:sl to {'wduw and procuring usaabl;c l_
_ Yonie T w& ‘

It is apporent that 795
con'trj_bution. Para 2 o
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In-viewr
of probable inecrcised worklonds for thic =ctivity, it may be cestimated

su estion is one walch WLLL resu M 5avVings Ior nany years.

b1y

t‘ ‘1"[.: (VIS
of the

a

average amnual savings over

rcasoncble period will be in excess
Tigure indicatedl® ‘

d. I certainly advocate that the {irst sentence at the top of
noze 2 of your draft memorondua be chonged because of statanents I have made
in para 2b and 2¢ above. You may sce f£it to start a new para lj and change
the present para L to para 5. If 50, the new para L night rcad something
like thiss
liccord of 1roceedings of the Special Ponel xlbOtlnﬁ, on

enl that the Pinel o proved an award of $300 ond
& ;,rc ar sovinges were 1100 plus intangible benefits and TS3
commented thot the s estion was one which will result in savings for
nany vo’ru. It would seenm thot 911,330 or at least $11,000 should have
bheen incorporasted in the Panelt!s prrocecdings as a more realistic first yenr
sovings.!

n),,
case plv
estins tc,d i

s
rs

thisg sin
P
'l

2. I‘or, =g I look at your present para Ly *.vhic}} I guess you 25X1C
wipht wish to chinge to para 5 if Jrou csree with everything above, 1
discover factors that may ralse auestions mnd Jeopardize what you belicve
is vworroented dn yomr casce

Caor

8. Howtver, s rying
UAC 19[)5

ond 1956 poriod ond show o typical

et realistic Ilpures Ior

one veor figre ot that time? L thought the whole point to this request
for rocongid rotion was that the Tfirst yerr savings originally judged were
not cceurate. L8 there not some way we o get accurate 1955 production
Pirarest  Using the 1904 - 1960 £imres, wnless I am missing the point,

oy desve us open for criticlsm. o have mede exceptlons on this but only:
to the cxbend of tilving a tuo yerr savings for a large scole savings of
11,950,000 ond dividing it in tvo co as to get o one year figurce This

was hoo:

nse the savinges

could not be properly ZEERKKINX gauged until the

end of the

two year periode

1

1

of woir nemeo should be c‘l'*nr'ed

The two

Feoar rule !J s
rrd conplder
s orale
rerortad Lo the
ou consider the Lol

[

-

GCoredd

D ohine pora B
to declined
“bion if odopted dun:‘m1 ot poeriod.

in vwiedch adopted su. e

iderstion.
-

l OMILYLE

anplies to the purnod
ittee ©

or

Lor

G
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2370

oot ions
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2

ot would be

or 6:

till onen for
so, another two
gtilons noy be

T vish to suggest

s wldineo

T

1

e
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o Lion nerbinent to pronting

aout

il

Service Comaplssion
awards which state
nbed will be bosed on but not necessarily

moeopniymt ol Lhe Cilvil

Timitad Lo 'bho c‘f"'bim"tod net tingdble dollar bhenefits for the

first Lodd yos

ol opural

qdon following adoption.

Also, the fact

soer mounts may be p'u.d when special

that awards of grwtc,r or le
reagons justify such action.
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ge For your lagt paragraph, I would recommend something
along this line:
&

Je L vul this in the typevriter and just cracked away at it. So,
jt neceds sone polish but I lnmow that you are mainly concoerned with
cebbing Ldeas thet will ot the »oper thru the Panel, Please fecl
frec do choanpge onything, disagree, or even toss this away. You may
thinl the intongible Benefits should have been $700-$1000 or that we

,loqld Justifly the award on the known higher sovings during the first
S yeor of oprrcbions

2

S

. Bxecutive Secretary
Sugpestion Awards Committee

Atts.

eB. = I Just noted an Awerds Scole back in 1955 that Joan found.
On the Tmgible Seole for Savings from $10,001 to £100,000
Ve clirre mithorined wes 5275 for the first #10,000 in savings
cad 5 for erch odditional $1000 or fraction thereof. If the
Panel nsed the §11,000 figure (not $1100 as noted in our record
of the meeting) this vould mcon $280 and the balance of the $300
won o orob bly for intomyible benefits.

e anbrngible scile the ronge of Minor-Iimited was $10 - %05,
corain ry--Linited was 300 -~ S50 and Lxtroordinary-Broad
MJOH_YSO. (Fo.cvr, the Intengible Scale ~mount mentioncd

2y chove, dun oo 117 Ok beconse I found it in a CSC book
1\.':1 B ,!95_‘_) de 1‘.0.)




